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Background

The West Australian Kitesurfing Association (WAKSA) was founded in 2002 by a group of dedicated volunteers
committed to developing the sport across the state. Recognised by the State Government in 2017 as the peak body for
kiteboarding in Western Australia, the organisation rebranded in 2018/19 to become Kiteboarding WA (KWA). KWA is
proudly affiliated with Kiteboarding Australia, the national governing body.

With its long coastline and world-class wind conditions, Western Australia is one of the premier global destinations for
kiteboarding, wingfoiling, and other hydrofoil sports. Thousands of people take part in these sports every week, enjoying
both the freedom of individual sessions and the strong sense of community they create. While competitions are held,
most riders simply enjoy the thrill of being powered by the wind on the ocean, rivers, or open water.

As the sport evolves, styles such as freestyle, freeride, waves, speed, and course racing continue to grow. Kiteboarding
will make its Olympic debut in Los Angeles 2028 through Formula Kite racing. With a passionate community and
unrivalled locations, KWA is leading the growth of kite and foil sports in WA.
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Purpose

“To grow, promote and support wing, kite and foil
based water sports in Western Australia”
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Vision

“We are a recognised leader in wing, kite and foil
sports. We foster an engaged and growing
community through exceptional events and
communication, strong advocacy, and
sustainable financial and environmental

practices.” a
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Mission

“Kiteboarding WA represents the interests of all
wing-, kite- and foil based sport disciplines. It aims to
increase participation through promotion of safe
practices, maintaining and advocating for beach
access and developing the sport through events and

training for the community”. 9
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Values & Behaviours

Respect

e We treat each other, our beaches, and the broader community with care and consideration.
e We listen to others’ perspectives, follow beach etiquette, and resolve conflicts constructively.

Inclusion

e We embrace diversity by supporting riders of all backgrounds and by fostering a positive community culture.
e We welcome new members, promote opportunities for underrepresented groups, and ensure events are accessible to all.

Innovation

e We encourage creativity, technology, and new formats like foiling to drive evolution of the sport.
e We welcome new ideas, adopting modern event formats, and through using technology to enhance the sport.

Safety

e  We prioritise the education and implementation of best practices to ensure a secure and enjoyable experience for all.
e We promote safe practices, attending safety workshops, and reporting hazards responsibly.

Sustainability

e \We advocate for responsible beach use, environmental conservation, and strive for a financially and organisationally secure future
e We support eco-conscious initiatives, minimising the environmental impact at events, and contributing to long-term financial stability.
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Strategic Framework 2025-2028
.

“Kiteboarding WA represents the interests of all wing-, kite- and
foil based sport disciplines. It aims to increase participation
through promotion of safe practices, maintaining and advocating
for beach access and developing the sport through events and
training for the community”.

“We will be a recognised leader in wing, kite and foil sports. We
foster an engaged and growing community through exceptional
events and communication, strong advocacy, and sustainable
financial and environmental practices.”

“To grow, promote and support wing, kite and foil based water
sports in Western Australia”

Priorities >

Execution oriented committees,
positive year-end results, exemplary
legal and sports governance, goal
driven organisation, clean and
efficient physical and IT
infrastructure, advocacy wins,
strategic partnerships.

Social Events, Wing Comps, Kite
Comps

Proactive comms, member value and
options, rebranding, campaigns

Instructor & coaching courses, JPS,
female clinics, safety and rescue
programs, high performance
coaching, judging and race director
courses, etc.

Successful integration of wing and
other foil sports under the roof of
KWA. Next Pond: Plan for Pond
replacement. Which is our next prime
global contest and training hub?
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Strategic Priorities 2025-2028
e e esmieasn s 150

Financial sustainability, fundraising, sports governance and legal
compliance, staff contracting, strategic public and private stakeholder
interaction, strategic partnerships, advocacy. GM, annual information
statement, ATO, SSA and Board Meetings. Risk management. Insurances,
Employees. Efficient IT and platforms. Inventory and storage.

Deliver of high-quality, safe, and inclusive kite sports events and
community engagement in Western Australia that engage both,
competitive and social members.

Clear value proposition, USP, promote member benefits, (re-)branding,
marketing and communication plan, new membership forms, event
promotion and coverage, instagrammification, individualization of
offering, channel and content management, including website, media
campaigns. Merch.

Development of race directors, judges, juniors to successfully claim
national and international podiums, a higher female quota, instuctors,
junior instructors, coaches, rescue-capable Western Australians.

Execution oriented committees, positive year-end results, exemplary legal
and sports governance, goal driven organisation, clean and efficient
physical and IT infrastructure, advocacy wins, strategic partnerships.

Social Events, Wing Comps, Kite Comps

Proactive comms, member value and options, rebranding, campaigns

Instructor & coaching courses, JPS, female clinics, safety and rescue
programs, high performance coaching, judging and race director courses,
etc.

Strengthening of Board: Executive staff to focus on fundraising, proactive
strategic outreach, advocacy, network, governance, council and media
work, inclusivity & adaptive programs, interaction KA/KWA. Exchange
with president on a weekly base and support in operational/admin
matters.

Financial Sustainability: Sourcing of public and private funds and grant
opportunities to continue to develop organisational capacity and increase
sport categorisation with CITS by one step.

Sub-Committees: Drive ownership and member oriented execution:
Establish and empower (if required by by-laws, Constitution 11e) market
oriented committees (permanent and temporary), to be chaired by one
elected director each. For the suggested structure see next slide.
Committees to share strong ‘cultural coherence’: Respect for each other,
reliability, executional drive, and a culture of ownership -> One for all, all
for one - especially in the stressful event environment.

Performance Reviews: KPIs for Staff and Board. Monthly meetings
between Executive Officer and President, annual performance review of
staff by president, review of board by president, and review of president
by board.

Environmental Collaboration: Build relationships with environmental
organisations to align kiteboarding growth with conservation efforts.
Kite and Wing School Collaborations: Partner with wing and kite schools
and clubs to deliver safety initiatives and foster strong collaboration.
Advocacy: Partner with local councils and government bodies to protect
key kiteboarding beaches and negotiate long-term access.

National integration: Collaborate with Kiteboarding Australia to
investigate governance structures and a shared service model.
Cost-consciousness: Reduction of unnecessary cost-blocks, e.g. trailer
storage

Appointment Processes: Board members and staff.

Event Committee: Establish a well organized, and driven event
committee to plan for events early in time, develop new events
formats, revive old ones and attract event volunteers across
the event matrix of socials/comps; wing/kite;
local/state/national.

Kite comps & Wing comps: Create comps for both disciplines.
Potentially cross-pollinate by combining events and creating
mixed comp formats including further trends sports (e.g. relay
race with wingers, kiters, foil SUPers, pump foilers, etc.).
Social events and elements: Bring the social back (e.g. Santa
Downwinder)! Add proper parties and enticing social add-ons
(MCs, DJs) and instagrammable moments and content
(videographers) to events. Wing and Kite.

Execute Event Calendar: Expand and deliver KWA's event
calendar with regional, state, and national competitions for
wing and kite

New event formats: Introduce innovative event formats, and
team-based competitions across wing, kite and other foil
based disciplines.

Friendly Comps: Encourage grassroots participation by
offering beginner-friendly competition categories.

Marquee event: Develop a marquee event that increases the
profile of kite sports and Western Australia both nationally and
internationally.

Volunteers: Establish a Volunteer Recognition Program to
celebrate and retain KWA's most dedicated supporters.

Marketing Committee: Establish a structured, driven, group and run
comm channels proactively; based on a calendar, including the early
production of content, that is in synch with the other committees’
activities. Clean up website, and other channels. Use online analytics to
track conversion. Cover Wing and Kite.

Brand & Value proposition: Check in with members and cater to the
hierarchy of member needs (e.g. insurance, events, training camps,
community feeling...) and promote association and benefits accordingly.
Evaluate personalised approaches to marketing and the delivery of
member value.

Rebrand KWA to include wing and kite (e.g. ‘Kite and Wing WA’ or ‘Wing
and Kite WA’ Constitution Art 1 and 3)

Flexible member options: Evaluate small memberships, personalised
approaches, etc. (Art. 5 Constitution)

Mainstream Media: Create narratives for the media. Get mainstream
media to bridge the public awareness gap (e.g. around West Tech Fest).
Wing and Kite.

School is Cool: Give the schools more attention and appreciate their key
role in building the sports base, and bringing new members into KWA.
Create role models: Create and communicate the role models of our
community; instructors, adventurers, competitors, organizers, volunteers,

etc. Wing and Kite. Give them attention and appreciation on our channels.

Merchandise: Bring merch back and the brand out: Staff, event
volunteers, members, etc.

Community initiatives: Encourage and support community initiatives
fostering stronger bonds among members and the kite sport community
while attracting new participants.

on our digital platforms (website,
social media, and newsletters).

Promote KWA membership & participation through events, schools and
community engagement.

Training Committee: Establish a small team of training and
coaching oriented members (ideally intrinsically motivated
parents) to run the training initiatives.

Women Development: Continue women development
programs, Wing and Kite.

Juniors Progression (7-17): Revive Junior Progression
Sessions at full speed, Wing and Kite. Youth development
pathways, national camps, performance programs / GKA &
Olympic events, instructor and coach training. Reducing
entry/participation threshold for talented new juniors with less
financial means. Wing and Kite.

Coaching, Judging and Race Director Courses: Increase
availability of race directors, judges, volunteers. Wing and Kite.
Rescue courses: With lifesavers, police rescue, etc. Wing and
Kite.

Develop and promote safety programs for riders of all levels,
focusing on risk management and responsible practices.
Grassroot participation: Develop structured programs through
kite schools for youth, beginners, and underrepresented
groups to increase participation.

Implement structured training programs, ensuring all event
and community efforts are well-supported with appropriate
resource.

Temporary Trend
Committee:

Integration of new
watersports,
development of
value propositions.
Dissolved as soon
as wing and other
trend sports are
integrated and the
market tracing is
done out of the
permanent
committees.

Successful
integration of wing
and other foil
sports under the
roof of KWA.

Next Pond: Plan for
Pond replacement.
Which is our next
prime global
contest and
training hub?
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Draft Performance Measures

Finance & Governance

Financial Sustainability

5% Profit Margin

Finance & Governance

Effective Governane Frameworks: SLGSC governance rating exceeding score.

XX

Finance & Governance

Diverse Funding Streams: Percentage of revenue generated from private sources

Which proportions?

Finance & Governance

Paid Resourcing: Number of paid staff or contracted positions secured through sustainable financial revenue.

X

Finance & Governance

Advocacy Impact: Secured funding, and beach access improvements achieved through KWA advocacy efforts.

Events & Participation Number of social KWA-sanctioned events/rides, with more than 10% member participation per year 4

Events & Participation State comps per discipline, with solid social program 3 3
Events & Participation National comps per discipline, with solid social program 1 1
Events & Participation Incident Reporting & Risk Management: Reduction in safety incidents reported at KWA-sanctioned events year-over-year. 0

Events & Participation Volunteer Engagement: Number of active volunteers and year-over-year retention rate. X

Marketing & Comms Increase in memberships in 2026, 2027, and 2028 400 / 450 / 500

Marketing & Comms Member survey responses satisfaction rating on events, training, and communication >70%

Marketing & Comms Growth in social media followers,

Marketing & Comms Growth in website traffic

Marketing & Comms Growth in newsletter engagement rates

Training & Pathways Increase in training participation of juniors in progression session in 2026, 2027, and 2028 3/6/9 9/12/15
Training & Pathways Increase in training participation of women in clinics 2026, 2027, and 2028 15/15/15 15/15/15
Training & Pathways Number of juniors to complete an instructor course in 2026, 2027, and 2028 4/4/4 4/4/4
Training & Pathways Number of trained and accredited race directors in 2026, 2027, and 2028 4 4
Training & Pathways Number of trained and accredited judges in 2026, 2027, and 2028

Training & Pathways Number of trained and accredited coaches in in 2026, 2027, and 2028

Training & Pathways Number of members completing safety workshops and first-aid courses in 2026, 2027, and 2028

Training & Pathways Number of WA competitors to compete nationally: 10

Training & Pathways Number of WA competitors to compete internationally: 5

Wing & Peter Pan

Wing & Peter Pan / \
Wing & Peter Pan { \
Wing & Peter Pan \ /
Wing & Peter Pan
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Risk Control Strategies

KITEBOARDIN

Date of Review : 18 September 2025
People Involved in the Review: GG/ RB

Date of Next Review 13 June 2026 and as required
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