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1 Purpose

This By-Law establishes the framework for delegating authority from the Board of Directors to Sub-
Committees.

2 Permanent Sub-Committees

2.1 The Board appoints the following permanent Sub-Committees to support the Board in its
governance and operational functions:

Governance & Finance
Events & Participation
Training & Pathways
Marketing & Communication
Trend & New Sports

2.2 The Board may establish, modify and dissolve permanent Sub-Committees at any time by board
resolution.

2.3 Each permanent Sub-Committee shall have a scope of responsibilities as determined by the
Board, and outlined in the Appendix ‘Sub-Committee Scope’.

3 Temporary Sub-Committees

3.1 The Board may establish, modify, and dissolve temporary Sub-Committees at any time by Board
resolution.

3.2 A temporary Sub-Committee shall have a consultative function only, providing advice,
recommendations, analyses or reports to the Board and/or relevant permanent Sub-Committees.

3.3 No executive power or delegated authority to make binding decisions shall be vested in temporary
Sub-Committees or their members, unless expressly and explicitly delegated by the Board for a
specific purpose and in a defined timeframe.

4 Management and Composition of Sub-Committees

4.1 Each Sub-Committee, whether permanent or temporary, shall be led by one elected Director of the
Board (the “Lead”).

4.2 The Lead shall be nominated from the elected Directors and approved by the Board.

4.3 The responsibilities of the Sub-Committee Lead include:

a) Leading the Sub-Committee in the execution of its responsibilities as defined in the Appendix ‘Sub-
Committee Scope’

b) Ensuring that the Sub-Committee’s activities align with Board policies, strategic objectives, and any
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budget or other limits imposed by the Board.
c) Reporting the Sub-Committee’s work status to the Board of Directors at each ordinary Board
meeting, or at such other times as the Board may require.

5 Nomination of Sub-Committee Members and Participation
of Staff

5.1 The Lead is responsible for identifying and nominating a sufficient number of volunteers to serve
as Sub-Committee members.

5.2 The Lead shall propose Sub-Committee members to the Board for approval. Only upon Board
approval shall such volunteers be formally appointed to the Sub-Committee.

5.3 Staff employed by KWA participate in, and support, the delivery of Sub-Committee programmes as
agreed, and amended from time to time.

6 Authority of Sub-Committees

6.1 Subject to the Constitution, these by-laws, and any Board resolutions, a Sub-Committee may act
independently in the scope of its delegated responsibilities, only when:

a) The activity, or group of activities, are approved by the Sub-Committee Lead;

b) The action is consistent with approved budget allocations;

c) All necessary authorisations (including authorised signatories or bank signatories, if financial
transactions are involved) are obtained as required by Board policy or other relevant by-laws or
statutes.

7 Miscellaneous

7.1 These by-laws regarding Sub-Committees shall be reviewed by the Board at least annually to
ensure they remain fit for purpose.

7.2 These by-laws may be amended by the Board provided that any amendment is consistent with the
Constitution and any relevant laws.
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APPENDIX
Sub-Committee Scope

A.1 Governance & Finance Sub-Committee

The Governance & Finance Sub-Committee is responsible for ensuring the Association’s financial
sustainability and compliance with all legal, regulatory and sporting governance requirements. Its
objectives include the preparation and oversight of budgets, financial reporting, fundraising initiatives,
and the development of strategic partnerships with public and private stakeholders, including
advocacy. The Sub-Committee oversees the preparation of the Annual General Meeting, the Annual
Information Statement, and ensures compliance with requirements of the Australian Taxation Office
(ATO), State Sporting Association (SSA), and other regulatory bodies. It is further tasked with risk
management, insurance oversight, contracting of staff, and ensuring efficient operation of the
Association’s IT systems, platforms, inventory, and storage.

The Sub-Committee has delegated authority to approve expenditure and commitments within the
annual budget authorised by the Board, to engage with auditors, insurers, regulators and funding
bodies on behalf of the Association. Power is retained by the Board, with the Sub-Committee acting
as the principal mechanism for advice, execution and monitoring in its area.

A.2 Events & Participation Sub-Committee

The Events & Participation Sub-Committee is responsible for the delivery of high-quality, safe and
inclusive kiteboarding and wing sports events across Western Australia. Its objectives are to design
and implement a calendar of competitive and social events that engage the membership, foster
community participation, and develop innovative event formats that showcase the sport. The Sub-
Committee will run initiatives to attract, retain and recognise volunteers who contribute to the
organisation. The Sub-Committee also leads on community engagement initiatives and collaborates
with other Sub-Committees to promote growth in participation.

The Sub-Committee has delegated authority to organise, sanction and deliver events within the event
budget approved by the Board, including engaging contractors and volunteers, arranging venues, and
implementing safety management plans. Power rests with the Board; however, the Sub-Committee
may act independently in event planning and delivery within its delegated scope.

A.3 Marketing & Communication Sub-Committee

The Marketing & Communication Sub-Committee is responsible for strengthening the Association’s
brand and communication with members and the wider community. Its objectives include the
development of a clear membership value proposition and unique selling point, the design and
delivery of an annual marketing and communication plan, event promotion and coverage, and the
management of digital channels including the website and social media platforms. It also executes
brand initiatives, membership form updates, media campaigns, merchandise strategy, and the
creation of engaging and individualised content.

The Sub-Committee has delegated authority to implement marketing campaigns, manage
communication channels, and oversee the production and sale of merchandise, all within the annual
marketing and communication plan, and budgets and brand guidelines approved by the Board. Power
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is reserved to the Board, while the Sub-Committee executes and manages day-to-day marketing and
communications activities under its delegated authority.

A.4 Training & Pathways Sub-Committee

The Training & Pathways Sub-Committee is responsible for the development of skills, talent and
professional pathways within the kiteboarding and wing sports community in Western Australia. Its
objectives include initiatives to develop juniors to national and international podium success and to
increase female participation and representation. It further supports training and development of race
directors, judges, instructors, and coaches as well as the training of rescue- and first-aid capable
members and external parties such as Search and Rescue, Police, or Surf Life Saving, to ensure an
adequate safety within the community.

The Sub-Committee has delegated authority to design and implement training programs, workshops
and pathways initiatives within the approved annual training and pathways calendar and budget, and
to engage with governing bodies, training providers, schools, program participants, and other
stakeholders, for program delivery. Power remains with the Board, while the Sub-Committee executes
program planning and delivery within its defined scope.

A.5 Trend & New Sports Sub-Committee

The Trend & New Sports Sub-Committee is established to oversee the evaluation, integration and
development of emerging watersports within the scope of the Association. Its primary purpose is the
successful integration of wing sports, foil disciplines, and other trend sports under the roof of
Kiteboarding Western Australia, ensuring they are recognised, supported and represented within the
Association’s structures.

The Sub-Committee’s objectives include monitoring market developments, developing value
propositions for new sports, and creating pathways for their smooth transition into the Association’s
ongoing programs. While operational, the Sub-Committee may act in a consultative and
implementation capacity within its delegated budget and authority, but ultimate executive power
remains with the Board.
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