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1 Purpose

This By-Law establishes the framework for delegating authority from the Board of Directors to
employed or contracted staff in executive functions.

2 Principles of Delegation

(a) Executive authority may be delegated by the Board to employed or contracted staff through these
By-Laws, the relevant employment contract or service mandate, and job profile.

(b) Delegated authority must be exercised strictly within the limits defined by:
(i) applicable laws and regulations;

(i) the Constitution and By-Laws of the Association;

(i) resolutions of the Board;

(iv) the employment contract or service mandate as approved by the Board;

(c) Staff acts under the direction of the Board, reporting directly to the President or the Executive
Officer, and proactively engages with Sub-Committee Leads and other Directors, as appropriate.

(d) Ultimate responsibility and accountability for all association activities remains with the Board.

3 Annual Staff Assessment and Policy Review
The President of the Board will:

e conduct, and document in writing, an Annual Performance Review with employed and
contracted Executive Staff; and

e review the Responsibilities, Delegated Authorities, Reporting and Accountability, and Key
Performance Indicators as necessary, but not less than once annually. Any amendments shall
be clearly communicated to the EO and documented in writing.
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APPENDIX - Executive Scope

A.1 Job Profile Executive Officer

Position Title: Executive Officer (EO)

Organisation: Kiteboarding Western Australia Incorporated (KWA)

Reports to: President of the Board of Directors

Direct Reports: Staff and contractors as determined by the Board

Location: Western Australia (flexible with travel to events and stakeholder meetings as required)
Contract: As determined by the Board of Directors

1 Purpose of the Role

The Executive Officer (EO) is the senior executive of Kiteboarding Western Australia (KWA) and is
accountable for the effective management and financial sustainability of the Association. The EO
manages relationships with key stakeholders and proactively supports the sub-committees in the
implementation of the Board's strategic direction, the smooth delivery of programs, events and
member services, in line with KWA's strategic priorities.

2 Key Responsibilities:
The EO is responsible for:

1. Financial Sustainability
e Contributing to the long-term financial sustainability of the Association
¢ Identifying, applying for, and securing grants, sponsorships, and other external funding
e Promoting and managing the renewal of memberships

2. Partnerships and Stakeholder Management
¢ Developing and maintaining strategic partnerships with councils, state and national
sporting associations, government agencies, regulators, and private and commercial
stakeholders
e Advocating on behalf of the Association to secure beach access, resources and support

3. Governance and Compliance

e Applying for, renewing, and securing necessary licences and approvals for all KWA
events

e Monitoring compliance with sports governance requirements
e Ensuring insurance cover for members, directors and staff

4. Operations and Systems
e Employee development and performance management for subordinated staff
e Overseeing the efficient operation of IT and communication systems, and secure hosting
of Association and member data
¢ Managing Association staff and contractors in line with job descriptions and strategic
priorities
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5. Marketing and Communication
e Promoting the Association’s value proposition and membership benefits
¢ Running the social media channels on a day to day base

e Supporting the Marketing & Communication Sub-Committee in delivering marketing

campaigns, communications, brand initiatives, membership and volunteer drives

6. Events & Participation
e Promoting the Association’s social and competition events
e Supporting the Events & Participation Sub-Committee in delivering events

7. Training & Pathways
e Promoting the Association’s training and member pathways
e Supporting the Training & Pathways Sub-Committee in delivering events

8. Strategy and Growth
e Providing the Board and Sub-Committees with strategic advice on membership
growth, sponsorship, and commercial opportunities

e Supporting the development of new programs, events, and initiatives to grow
participation in kiteboarding, wing, and foil sports across WA

3 Delegated Authority

The EO is delegated authority by the Board of Directors to:
1. Submit funding and grant applications on behalf of the Association.
2. Enterinto discussions with stakeholders and partners.

3. Authorise operational expenses, or execute payments, within approved budgets and any
additional delegations of the Board.

4. Implement Board- and Sub-Committee approved strategies in marketing, communications,

membership, and partnerships.

All authority is subject to the limits set by the Board of Directors and must align with the Association’s

Constitution and policies.

4 Reporting and Accountability

e The EO reports directly to the President of the Board.

e The EO shall provide reports to the Board and to relevant Sub-Committee Leads when
requested by the President.

e The EO shall maintain transparent communication with the Board on all significant financial,

operational, and strategic matters.
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5 Key Performance Indicators (KPIs)

Performance will be measured against the delivery of KWA'’s Strategic Priorities:

e Profitability and long-term financial stability: Budget adherence, successful funding and
sponsorship secured. No annual deficits, unless approved by the Board.

e Compliance with sports governance requirements and maintenance, or growth, of grant
support levels.

¢ Member and volunteer satisfaction. Event, participation, training and pathways delivery
outcomes. Annual Growth in memberships.

e Quality of marketing, communication, and brand execution on a day to day basis.

e Efficient operation of IT and communication systems, no data breaches and compliance with
privacy policy.

e Proactive, timely and punctual support of KWA'’s strategic priorities and their delivery through
the sub-committees. Identification of conflict and pro-active de-escalation of issues with, and
between, members, and members and executive staff.

e Proactive contracting, onboarding, management and development of subordinated staff
within the parameters as set by the Board. Effective, efficient and proactive allocation of staff
to EO and sub-committee tasks.
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A.2 Job Profile Finance Officer

Position Title: Finance Officer

Organisation: Kiteboarding Western Australia Incorporated (KWA)

Reports to: President of the Board of Directors

Works closely with: Treasurer, Board of Directors, Sub-Committee Leads, and external
auditors/regulators

Location: Western Australia (flexible with remote/office-based work as required)
Contract: As determined by the Board of Directors

1. Purpose of the Role

The Finance Officer is responsible for the financial management and compliance of Kiteboarding
Western Australia. The Finance Officer ensures that the Association meets all regulatory, statutory,
and governance obligations, supports sound financial decision-making, and contributes to the
Association’s long-term financial sustainability. The Finance Officer works closely with the Treasurer,
Board and Executive Officer to ensure accurate, timely, and transparent reporting of the Association’s
finances.

2. Key Responsibilities
The Finance Officer is responsible for:

1. Financial Compliance and Reporting

Ensuring long-term financial sustainability of the Association

Supporting the Treasurer in ensuring compliance with financial and reporting obligations.

Preparing accurate financial reports for the Board, members, and regulators.

Preparing documentation for the Annual General Meeting (AGM) and the Annual

Information Statement.

e Supporting the Executive Officer in identifying, applying for, and securing grants,
sponsorships, and other external funding.

2. Budgeting and Oversight
e Financial Analysis and Planning
e Preparing annual budgets in consultation with the Treasurer and Board
e Monitoring and reporting on financial performance against budgets.

3. Annual Reports and Meetings
e Preparing the Association’s Annual Report.
e Providing financial input into AGM planning and execution.

4, Regulatory Compliance
e Ensuring compliance with Australian Taxation Office (ATO) requirements and other
financial regulators.
e Having custody of all securities, books and documents of financial nature and
accounting records of the Association
e Liaising with auditors and ensuring transparent audit processes.
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e Lodging return for KWA exemption from income tax

5. Risk and Insurance
e Overseeing risk management processes, including financial and operational risk
registers.
6. Strategic Financial Advice
e Providing financial advice to the Board to support strategic and operational decision-
making.

3. Delegated Authority

The Finance Officer is delegated authority by the Board of Directors to:
1. Prepare and submit financial reports, returns, and statements as required by law.
2. Approve routine financial transactions within Board-approved budgets.

3. Liaise directly with auditors, regulators, and the Treasurer to ensure compliance.

All authority is subject to the limits set by the Board of Directors and must align with the Association’s
Constitution and policies.

4. Reporting and Accountability

e The Finance Officer reports directly to the President of the Board.

e The Finance Officer provides regular financial updates to the Treasurer, Board of Directors,
Executive Officer and Sub-Committee Leads, as directed.

e The Finance Officer shall maintain transparent communication with the Board on all
significant financial, compliance, and risk matters.

5. Key Performance Indicators (KPls)

KPIs for the Financial Officer will be measured against:
e Accuracy and timeliness of financial reporting.
e Compliance with all legal and regulatory requirements.
e Quality and transparency of budgets and forecasts.

e Proactivity in, and quality of, financial advice and support.
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